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IA F C Purpose

INTERNATIONAL ASSOCIATION OF FIRE CHIEFS

Multi-disciplinary, stakeholder-driven
program to provide training and resources
to enhance regional collaboration efforts.
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IAFC Regional Focus

INTERNATIONAL ASSOCIATION OF FIRE CHIEFS

- Free training delivered through the FEMA regions

- Focused on: 3
— Bringing multiple disciplines

together

— Fostering open dialogue

— Promoting the establishment _
and enhancement of multi-disciplinary partnerships
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IAFC FEMA Regions

INTERNATIONAL ASSOCIATION OF FIRE CHIEFS
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IA F c Audience

INTERNATIONAL ASSOCIATION OF FIRE CHIEFS

- For mid- and senior-level decision makers in 10 FEMA Regions
- Multiple disciplines:

— Fire

— Law Enforcement

— Emergency Management

- EMS

— Public Health

— Public Works
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I A F c Stakeholders and Partners

INTERNATIONAL ASSOCIATION OF FIRE CHIEFS

- Cooperative agreement with the Department of Homeland
Security (DHS)/Federal Emergency Management Agency’s
(FEMA) National Training & Education Division (NTED)

. Stakeholders
— National Advisory Work Group

— Regional Advisory Work Groups
- Partners

— Texas A&M University, Texas Engineering Extension Service
(TEEX)

— Debonair, Inc.
guitey — IAFC Terrorism and Homeland Security Committee
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https://www.firstrespondertraining.gov/content.do
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IA F c Prerequisites

INTERNATIONAL ASSOCIATION OF FIRE CHIEFS

. Itis strongly recommended, but not required that
participants have taken:

— National Incident Management System, An Introduction
(IS-700.a)

— Introduction to Incident Command System (IS-100.b)

— ICS for Single Resources and Initial Action Incidents (IS-
200.b)
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IAFC Blended Learning

INTERNATIONAL ASSOCIATION OF FIRE CHIEFS

- Mixes different learning mediums to maximize training
time available for busy first responders

- Four step training process:

* Web-based training and baseline collaboration data
gathering (2.25 hours)

Web-Based

 Instructor-led training sessions (8 hours) Tralning

Baseline

° POSt_Coursework Collaboration Data
Gathering
. Supported by the secure, C Jax Coltel
web-based TReC Resource Center

Instructor-Led
Training Session
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I A Fc Web-Based Training

INTERNATIONAL ASSOCIATION OF FIRE CHIEFS

+ Both pre- &-postinstructor- [FCYENIFuEs-—"
led training

THE NEED FOR REGIONAL COLLABORATION  uri sossass orshoonce o wiion

L]
. Addresses essential L
Collaborating on a regional level is important. Mo agency can handle every probably the most important statement of

need and capability related to a
challenging incident. Most departments

M M M ° overwhelming local resources and requiring you to reach out to your cannot reasonably plan to handle such
p re p a re n e S S I n I I a I Ve S o neighbors for help, RS AT IOG e T,

A d b d d Mational Fire Protection Association’s
s an emergency responder, you are charged to protect and serve your Third Meeds Assessment of

National Incident i Mmittionet sl
Management System (NIMS)

single possible meident by itself Sooner or later, a massive event will occur,

Presidential Policy Directive 8
(PPD-8)
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lA F c Baseline Collaboration Data

INTERNATIONAL ASSOCIATION OF FIRE CHIEFS

- Based on Terrorism Response:
A ChECkIISt and Gu,de for F”,e @Bamers to Collaboration

@ Lack of personal relationships

Ch iefS and Comm unity j I‘Ed;:;committed leadership
Preparedness Leaders, 3" 2 Coar ot ooty

Edition D

@ Information and Intelligence-Sharing/Fusion Center Participation
@ Response Capabilities for Hazardous Materials (HazMat) Incidents

° Pa rtl Cl pa ntS d ete rm | n e @ Response Capabilities for Weapons of Mass Destruction/Chemical, Biological, Radiological,

Muclear and Explosive (CBRNE) Attacks

collaborative response efforts | @

@ Public Reporting Mechanisms

° TReC analyzes the data to @ Public Information Dissemination

@ Terrorism Awareness/Recognition Procedures

tailor training to each region’s | @

@ Training/Crills/Exercise

n eed S @ Mutual Aid/Automatic Aid

@ NIMS Adoption and Training
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http://www.iafc.org/files/1DISASTERmgntHOMEsec/IAFC_Terrorism_Response.pdf
http://www.iafc.org/files/1DISASTERmgntHOMEsec/IAFC_Terrorism_Response.pdf
http://www.iafc.org/files/1DISASTERmgntHOMEsec/IAFC_Terrorism_Response.pdf
http://www.iafc.org/files/1DISASTERmgntHOMEsec/IAFC_Terrorism_Response.pdf
http://www.iafc.org/files/1DISASTERmgntHOMEsec/IAFC_Terrorism_Response.pdf
http://www.iafc.org/files/1DISASTERmgntHOMEsec/IAFC_Terrorism_Response.pdf
http://www.iafc.org/files/1DISASTERmgntHOMEsec/IAFC_Terrorism_Response.pdf

lA Fc Training Sessions

INTERNATIONAL ASSOCIATION OF FIRE CHIEFS

« On-site, instructor-led
- Heavy focus on participant interaction
 Curriculum includes:
— Understanding collaboration at all levels
— Comparing and contrasting response disciplines
— Identifying resource management strategies
— Developing an action plan and identifying steps to success
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I A F C Resource Center

INTERNATIONAL ASSOCIATION OF FIRE CHIEFS

- Freereqistration

- Hosts BCDG and post-
coursework

. Repository of templates and
resources

« Share lessons learned across
regions through a discussion
forum and shared documents
library

Ubncomina Trainina Deliveries Know Your Reaion...
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I A F C Post-Coursework

INTERNATIONAL ASSOCIATION OF FIRE CHIEFS

. Post-course follow-up

— Measure utilization of skills and knowledge gained
during training sessions

- Ensure training is meeting the needs of participants
- Encourage continued use of the Resource Center
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IAFC

INTERNATIONAL ASSOCIATION OF FIRE CHIEFS

Contact Us

TReC Staff

Mike Warren
Assistant Director
mwarren@iafc.org

Elena Slavinsky
Data Analyst
eslavinsky@iafc.org

Ph: 703-273-9672

Melissa Hebert
Program Manager

mhebert@iafc.org
/—\ Ph: 703-537-4854

FIRE cHIEFS
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Ph: 703-273-9835

Carly Zoerb
Program Coordinator
czoerb@iafc.org

Ph: 703-537-4832
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