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Multi-disciplinary, stakeholder-driven  
program to provide training and resources  
to enhance regional collaboration efforts. 

 
 

Purpose 



Regional Focus 

• Free training delivered through the FEMA regions 
• Focused on: 

– Bringing multiple disciplines  
 together 
– Fostering open dialogue 
– Promoting the establishment  
 and enhancement of multi-disciplinary partnerships 

 
 



FEMA Regions 



Audience 

• For mid- and senior-level decision makers in 10 FEMA Regions  
• Multiple disciplines: 

– Fire 
– Law Enforcement 
– Emergency Management 
– EMS 
– Public Health 
– Public Works  

 
 



Stakeholders and Partners 

• Cooperative agreement with the Department of Homeland 
Security (DHS)/Federal Emergency Management Agency’s 
(FEMA) National Training & Education Division (NTED)  

• Stakeholders 
– National Advisory Work Group 
– Regional Advisory Work Groups 

• Partners 
– Texas A&M University, Texas Engineering Extension Service 

(TEEX) 
– Debonair, Inc. 
– IAFC Terrorism and Homeland Security Committee 
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Prerequisites 

• It is strongly recommended, but not required that 
participants have taken: 
– National Incident Management System, An Introduction 

(IS-700.a) 
– Introduction to Incident Command System (IS-100.b)  
– ICS for Single Resources and Initial Action Incidents (IS-

200.b) 

 



Blended Learning 

• Mixes different learning mediums to maximize training 
time available for busy first responders 

• Four step training process: 
• Web-based training and baseline collaboration data 

gathering (2.25 hours) 
• Instructor-led training sessions (8 hours) 
• Post-coursework 

• Supported by the secure,                                                     
web-based TReC Resource Center 
 
 

 

 



Web-Based Training  

• Both pre- &-post instructor-
led training 

• Addresses essential 
preparedness initiatives: 
– National Incident  

Management System (NIMS) 
– Presidential Policy Directive 8 

(PPD-8) 

      



Baseline Collaboration Data  

• Based on Terrorism Response:  
A Checklist and Guide for Fire 
Chiefs and Community 
Preparedness Leaders, 3rd 
Edition  

• Participants determine 
collaborative response efforts 

• TReC analyzes the data to 
tailor training to each region’s 
needs 
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Training Sessions 

• On-site, instructor-led 
• Heavy focus on participant interaction  
• Curriculum includes: 

– Understanding collaboration at all levels 
– Comparing and contrasting response disciplines 
– Identifying resource management strategies 
– Developing an action plan and identifying steps to success 



Resource Center 

• Free registration 
• Hosts BCDG and post-

coursework  
• Repository of templates and  

resources 
• Share lessons learned across 

regions through a discussion 
forum and shared documents 
library 



Post-Coursework 

• Post-course follow-up   
– Measure utilization of skills and knowledge gained 

during training sessions  
• Ensure training is meeting the needs of participants 
• Encourage continued use of the Resource Center  

 



Contact Us 

TReC Staff  
 
Mike Warren 
Assistant Director 
mwarren@iafc.org 
Ph:  703-273-9672 
 
Melissa Hebert  
Program Manager 
mhebert@iafc.org 
Ph:  703-537-4854 
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Elena Slavinsky 
Data Analyst 
eslavinsky@iafc.org 
Ph:  703-273-9835  
 

 
 
 

 

 

Carly Zoerb 
Program Coordinator 
czoerb@iafc.org  
Ph:  703-537-4832 
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